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Overview – How to Make Your Communi ty  More    
Welcoming to People of  Color

• How did this series come about?
• Purpose of the series 
• Brief overview of racial discrimination in housing and ongoing 

impacts
• Reflections, comments, questions
• Steps to become a more welcoming community
• Some benefits of a diverse community
• Take aways, next steps, questions?
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How did this series come about?

• Dane County Regional Housing Strategy
• Top community, organization, business priority

https://rhs.danecounty.gov/documents/pdf/DCRHS-SAPReport-FNL-web-STRATEGIC-ACTION-PLAN.pdf
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How did this series come about?

• Requests and discussion from communities
• Regional Housing Strategy 
• Top regional priority
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Purpose of the series…

RHS 6 CORE VALUES
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Purpose of the series…

Provide information to residents, housing partners 
and local leaders about the history of racial 
discrimination in housing, its ongoing impacts, and 
what we can do to begin to address it. 
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How did this series come about? 
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A brief history

To educate residents and local leaders about the 
history of racial discrimination in housing, its ongoing 
impacts, and what we can do to address it
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Purpose of the series…

To educate residents and local leaders about the 
history of racial discrimination in housing, its ongoing 
impacts, and what we can do to address it



HOUSEOLD INCOME BY RACE/ETHNICITY
PEOPLE OF COLOR, ESPECIALLY BLACK PEOPLE, HAVE LOWER INCOMES THAN WHITE PEOPLE



RACIAL DISPARITIES IN HOUSING TODAY 
HOMEOWNERSHIP RATE BY RACE IN DANE COUNTY

OWNER HH RENTER HH

Source: PUMs ACS 5-Year (2016-2020), SB Friedman
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Black/African 
American

13%40% 41%64%
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59%



HOUSING AFFORDABILITY  
HOUSING PRODUCTION FORECAST, 2020-2050 

Source: CARPC, ACS 5-Year Estimates (2016-2020), Census, SB Friedman
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Purpose of the series…

To educate residents and local leaders about the 
history of racial discrimination in housing, its ongoing 
impacts, and what we can do to address it



DANE COUNTY RACE AND ETHNICITY 2010-2020
THE REGION IS GETTING MORE DIVERSE 





Becoming More Welcoming - Steps

1. Self-education
Why should you educate yourself, your community? 

a) Basis of knowledge and understanding of why to pursue take action, or pursue this work, 
grounded in personal understanding – understanding your motivation

b) Better understanding of and connection with history, our history, and relevance for your 
community, or organization or business

c) To better understand how other people experience day to day reality, point of dialogue

d) Unlearn the stereotypes, identify what is truthful and what is not
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Becoming More Welcoming - Steps

2. Local Leadership

Why do you need a local leader?

a) If you want to pursue this work on behalf of an entity (local gov’t, organization, business), it needs to 
be someone’s responsibility, and so there is some guidance, support, and accountability

b) Sends a message that this is a priority for your municipality, organization, business

What or who is a local leader?
a) Business owner, elected official, church leader, neighborhood association, student group, k-12, 

Village board member, sub-committee of the municipality, city administrator, etc. 

b) Eventually, important to establish a body or group, and partners that you are updating or reporting 
to so that education goes beyond just yourself, your group, track progress and activities



Becoming More Welcoming - Steps

What form will it take? How will the conversation be structured? 

Resident or community group – self education

• Come together for a book club discussion or to view relevant videos, learning 
together in an informal setting

• Establish regular meetings once a month, or an interval that can accommodate 
meetings participants

Videos
Segregated By Design - examines the forgotten history of how our federal, state and local governments unconstitutionally segregated every 
major metropolitan area in America through law and policy.

Race, The Power of an Illusion Part 1 (60 mins) - This three-part documentary challenges the idea of race as biology and traces our current 
notions to the 19th century. It also demonstrates how race nevertheless has a continuing impact through institutions and social policies.

Books - The Sum of Us – Heather McGhee Call us What We Carry – Amanda Gorman book of poems

Regional Housing Network (RHN) Meeting November 14, 2024

https://www.segregatedbydesign.com/
https://www.racepowerofanillusion.org/


Becoming More Welcoming - Steps

Local Government - Guiding document

• Statement or resolution with a purpose statement
(Dane County Dept. Equity Plans, Sun Prairie, City of Madison, GARE) – includes 

links to documents 
• Guide the committee, division, or subcommittee of your village board or city council
• Provides a framework, guide for discussion, potential funding, or program 

development
• A reference to measure activities and progress
• Opens up a place for dialogue and provide an opportunity to building trust 

among stakeholders
• Equity Lens
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https://equity.danecounty.gov/
https://cityofsunprairie.com/929/Diversity-and-Inclusion
https://www.cityofmadison.com/civil-rights/programs/racial-equity-social-justice-initiative
https://www.racialequityalliance.org/resources/gare-resources


DIVERSITY, EQUITY AND 
INCLUSION LENS 

What does it mean to look at things with a DEI Lens from the municipality 
perspective?

– Recognize the persons in your departments and their different abilities and 
identities, including within yourself.

– Checking one’s assumptions and biases.

– Checking if the department is being inclusive.

– Taking action based on information learned. 

– Be the catalyst for the change – Apply what you learn on the job! 



EQUITY LENS TOOL

Who benefits?

– Are those who may be affected informed and included in discussions 
and decisions? (How did you outreach to them and where?)

– Who is providing input within the department on projects and 
policies?

– Are the policies, procedures and/or practices contributing to the 
exclusion others? 

– What is being done that promotes inclusion within the Department? 

– Where is the accountability for making changes that ensure 
inclusion in the Department – who is overseeing the process? 
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Becoming More Welcoming - Steps

Local Government

• Guiding document, statement or resolution 
(Dane County Dept. Equity Plans, Sun Prairie, Madison)

• Committee or subcommittee of your village board or city council

• Provides a framework and guide for discussion and program development

• A reference to measure activities and progress

• Opens up a place of dialogue and is an opportunity to building trust

• Equity Lens

https://equity.danecounty.gov/
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Becoming More Welcoming - Steps

Policy Approaches for Local Governments – Examples

1. Examine existing policies and procedures with an equity lens (purchasing, 
hiring, reporting, etc.) 

2. All Agendas include 4 Questions - Dane County Board of Supervisors 

a) Who Benefits 
b) Who Is Burdened 
c) Who Does Not Have a Voice at the Table 
d) How Can Policymakers Mitigate Unintended Consequences?
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Becoming More Welcoming - Steps

Policy Approaches for Local Governments – Examples

3. Rent Retaliation ordinance – supports lower income residents, helps protects them from landlord 
neglect and poor housing conditions

4. Rent abatement ordinance – provides financial renumeration for tenants living in substandard 
housing, force apt. managers to address housing issues

5. Housing counseling - offer or direct residents to housing counseling services to help them with 
leases, eviction prevention, understanding tenant rights

6. Housing webpage with housing information and resources as part of your municipal website
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Becoming More Welcoming - Steps

Cultural Activities
Host Events and Recognition of Contributions of People Color

• At your local chamber, library, Lions club, city council or village or town board

(don’t need to wait for Black History Month)

• Invite person of color to give a lecture on the topic of their expertise

• Could be business related, science related, arts and culture, poetry, writing

• Community wide events - Celebrate Juneteenth (19th) 

• Black History Month, Latino Heritage, Indigenous People, 
Women’s History Month, Hmong, etc.

• Put a banner up in your village hall each year, or a book or art exhibit at your business
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Benefits of Becoming More Welcoming

WHAT ARE THE BENEFITS OF A MORE DIVERSE COMMUNITY? 

• Economic benefits – more workers, more consumers, attraction for POC and underrepresented 
business owners 

• Social and Cultural – Learning about different cultures, meet new people, expand awareness, 
dispel stereotypes, breaking down cultural barriers, greater inclusivity leads to greater empathy 
and compassion

• Segregated communities lead to disinvestment in certain areas, isolating populations, 
diminishing resources, and help feed into stereotype and fear of others cultures, impacts tax 
base

• Helps to reduce harmful stress, increases feelings of acceptance, leads to more trusting, stable 
communities
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Benefits of Becoming More Welcoming

Take Aways

1. Self education – Important to understand your interest and motivation, will 
look differently for each person or group, good to have a partner or 
colleagues if you are just starting out

2. Leadership – helpful to have a designated leadership so responsibility is clear
3. Guidance document – lends clarity to your effort, could be a resolution or a 

statement of purpose 
4. Pick a place to start, or build on current efforts!
5. Reach out to get support or guidance
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Becoming More Welcoming - Steps

General Education Opportunities

Dane County Office for Equity and Inclusion – website, newsletter –
OEI Home Page (https:equity.danecounty.gov)

Dane County Planning and Development 
• Racial and Gender Equity Racial and Gender Equity and Inclusion | Dane 

County Planning & Development
• Mapping Prejudice Mapping Prejudice Project | Dane County Planning & 

Development

https://www.danecountyplanning.com/Racial-and-Gender-Equity
https://www.danecountyplanning.com/Mapping-Prejudice-Project


Conferences

• YWCA Racial Justice Summit - https://www.ywcamadison.org/what-were-doing/race-gender-equity/racial-justice-summit/

• UW Diversity Forum - Threads of Belonging: Navigating Differences and Building Community – UW–Madison (wisc.edu)

• November 13&14, 2024

Books and Videos

• The Color of Law by  Richard Rothstein  Companion Video Segregated by Design 

• The Warmth of Other Sun’s by Pulitzer Prize winner Isabel  Wilkerson

• Evicted:  Poverty an Profit in American City  by Matthew Desmond

• Race the Power of an Illusion by PBS

• Cracking the Code by Dr. Shakti Butler 

• Saturday Evening Post – October 22, 2020 – National System of Interstate Highways – 1955

• NPR – April 7, 2021 – A Brief History of How Racism Shaped Interstate Highways

Organizations 

• Government Alliance on Race and Equality GARE https://www.racialequityalliance.org/ and Race Forward - https://www.raceforward.org/about

• National Association for the Advancement of Colored People (NAACP) - http://www.naacpofdaneco.org/

• Equity and Results - https://www.equityandresults.com/what-is-equity-results-1

• Center for Policing Equity - https://policingequity.org/
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Becoming More Welcoming - Resources

https://www.ywcamadison.org/what-were-doing/race-gender-equity/racial-justice-summit/
https://diversityforum.wisc.edu/
https://www.segregationbydesign.com/
https://www.npr.org/2021/04/07/984784455/a-brief-history-of-how-racism-shaped-interstate-highways
https://www.racialequityalliance.org/
https://www.raceforward.org/about
http://www.naacpofdaneco.org/
https://www.equityandresults.com/what-is-equity-results-1
https://policingequity.org/
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How to Make Your Community More 
Welcoming to People of Color

Thank you. 
Questions? 

Theola Carter, Policy & Program Manager, Office of Equity & Inclusion
Carter.Theola@danecounty.gov
Olivia Parry, Sr. Planner, Dane County Planning,
Parry.Olivia@danecounty.gov

Regional Housing Strategy Website

mailto:Carter.Theola@danecounty.gov
mailto:Parry.Olivia@danecounty.gov
https://rhs.danecounty.gov/

	Slide Number 1
	Overview – How to Make Your Community More    			                Welcoming to People of Color
	How did this series come about?
	How did this series come about?
	Purpose of the series…
	Purpose of the series…
	How did this series come about? 
	Slide Number 8
	Slide Number 9
	A brief history
	Purpose of the series…
	Purpose of the series…
	Purpose of the series…
	Purpose of the series…
	Purpose of the series…
	Slide Number 16
	Slide Number 17
	Purpose of the series…
	Purpose of the series…
	Purpose of the series…
	Purpose of the series…
	Purpose of the series…
	Purpose of the series…
	Purpose of the series…
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Purpose of the series…
	Slide Number 29
	Slide Number 30
	Becoming More Welcoming - Steps
	Becoming More Welcoming - Steps
	Becoming More Welcoming - Steps
	Becoming More Welcoming - Steps
	DIVERSITY, EQUITY AND INCLUSION LENS 
	EQUITY LENS TOOL
	Slide Number 37
	Slide Number 38
	Becoming More Welcoming - Steps
	Becoming More Welcoming - Steps
	Becoming More Welcoming - Steps
	Becoming More Welcoming - Steps
	Becoming More Welcoming - Steps
	Becoming More Welcoming - Steps
	Benefits of Becoming More Welcoming
	Benefits of Becoming More Welcoming
	Becoming More Welcoming - Steps
	Slide Number 48
	Slide Number 49

